

















LINE-OF-SIGHT™ VALIDITY OVERVIEW

Relationships Between KSEs and Employee Attitudes

Leadership

Strategic Understanding
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Values represent bivariate correlation coefficients

Summary

In conclusion, we found that alignment is not the norm among organizations: more than half of
the diverse sample of employees in the study reported an overall need for increased alignment on
any given item. Results from a comprehensive study provide evidence in support of the reliability
and validity of the LOS. These results indicate that the LOS can provide organizations with an
accurate and precise measure of their organization’s current alignment across five dimensions, or
KSEs. Furthermore, alignment (as measured using overall LOS and individual KSEs) matters. We
found that both overall LOS and alignment within each KSE is significantly related to a number of
external factors that are important for organizational effectiveness.
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